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Analysis on the general problems of financial budget

management of railway enterprises in China
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Abstract: financial budget management is a scientific management method to
optimize the allocation of resources and improve the economic benefits of enterprises.
According to the actual situation of railway scientific research enterprises, this paper
discusses the organization procedure and preparation process of financial budget
management. This paper analyzes the effect and existing problems of implementing
financial budget management in railway scientific research enterprises, and puts
forward suggestions for further implementing comprehensive budget management in
enterprises.
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