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Internalized Practice, Exogenous Industry : Sustainable

Competitive Advantage from the Perspective of Surging News

Zhang Jing Wang Nan Qin Chengruo

Abstract: The advantages of enterprises in market competition can be endogenous ability and resources,
or exogenous external environment, which together constitute the lasting vitality of enterprise
systematization. For the media, its competitive advantage can be divided into three aspects: industrial
environment, strategic resources and continuous innovation, among which continuous innovation is
the key factor to maintain competitiveness. As a mainstream media, Pengpai News has taken the lead
in the transformation of integrated media. In the past nine years, it has adhered to the tone of “content
first” and actively explored various innovations in content, form, channel and operation with its own
resources as a wedge. Guided by the theory of sustainable competitive advantage, this paper considers
the surging media integration from the perspective of academic rationality, and analyzes its integration
competitive advantage from two aspects of internal practice and external industry, in order to clarify
the development ideas for the future direction of media integration.
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