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The Study on the Effective Training Path of Young Talents in

State Owned Enterprises

Yin Furong

State Grid (Shanghai) Smart Grid R & D Investment Co., Ltd (China Green International Investment
(Shanghai) Co., Ltd), Shanghai

Abstract: Young talents are a key factor in promoting the sustainable development of enterprises.
Cultivating young talents is an important task and mission for the development of state-owned
enterprises. In recent years, state-owned enterprises have actively responded to the national talent policy
call and vigorously recruited excellent young employees. However, there are still issues in the cultivation
of young talents, such as incomplete training system, single training methods, and lagging training
paces. To enhance the quality and efficiency of cultivating young talents, measures such as clarifying
training objectives and positioning, formulating targeted training plans, constructing diversified training
systems, and establishing effective incentive mechanisms can be taken. These measures can stimulate the
enthusiasm and creativity of young talents and improve the quality and efficiency of youth talent training
in state-owned enterprises.
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