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Research on the Self-adaptive Transformation Path of
Category I Public Welfare Red Memorial Halls from the

Perspective of Dynamic Capabilities
—A Case Study of the New Fourth Army Memorial Hall in Yancheng

Wei Surong
Nanjing Tech University, Nanjing

Abstract: Against the backdrop of the classified reform of public welfare institutions, the traditional dependent operation
mode of red memorial halls relying entirely on fiscal appropriations can no longer meet the requirements of modern
public cultural governance amid upgraded public demands for red culture and refined fiscal management. Carrying out
progressive organizational reform and establishing a diversified supplementary operation model has become an objective
trend for the development of the industry. Taking the New Fourth Army Memorial Hall in Yancheng as a case, this paper
adopts literature research, case analysis and semi-structured interviews to analyze its whole transformation process from
exclusive fiscal support to a diversified model based on the three-dimensional framework of dynamic capabilities theory.
The study finds that the venue has developed new public services such as red study tours and inter-museum cooperation
by identifying external opportunities and made limited internal resource adjustments under institutional restrictions.
However, its transformation is still plagued by delayed environmental perception, insufficient service innovation and
obstacles in resource reconstruction, with institutional constraints, resource solidification and organizational inertia
serving as major barriers. This paper puts forward optimization strategies corresponding to the three dimensions, which
can provide references for the reform of prefecture-level red cultural venues of the same kind and supplement empirical
research on dynamic capabilities theory in the field of public institutions.

Key words: Dynamic capabilities theory; Red memorial hall; Category i public welfare institution; Organizational

transformation; Adaptive capacity
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