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Abstract: To guarantee the safety of ship navigation and port facilities, maintain
navigation order, avoid the occurrence of water pollution accidents and improve the
efficiency of ship navigation, most port authorities in the world have established the
corresponding pilotage systems, including good cooperation and communication
between captain and pilot. Pilot usually embark and disembark ship by pilot transfer
arrangements. It can be guaranteed that pilots embark and disembark the ship safely, if
the pilot transfer arrangements are installed correctly and well-maintained. Only when
pilots board and disembark the ship safely, can the captain and pilot cooperate and
information exchange well.
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Figure 1 Captain and pilot are working together
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Figure 2 Pilot is embarking the ship
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Figure 3 The ship uses a self-made and unqualified pilot ladder
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Figure 4 The ship did not use the bulwark and installed a tattered pilot ladder
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Figure 5 Pilot ladder is too far from the gangway
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