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Table 1 The pattern of physical chain convenience stores in China
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Figure 1 New retail model
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Figure 2 Business process of convenience store + e-commerce
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Chain Operation Convenience Store

Transformation New Retail Exploration

Wu Qiao
Hubei Petroleum Company, SINOPEC Sales Co., LTD., Wuhan

Abstract: This paper integrates the business model of chain convenience store
and Internet service, and puts forward the exploration path of the new retail
model of chain operation convenience in the new era. This paper first expounds
the development status of convenience stores in China, then explains the
inevitability of the transformation of new retail of chain convenience stores,
and finally gives some suggestions on the development of new retail of chain
convenience stores.
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