£t TR B 37U
SELETA
2021 £F10 B 3EF 4 1A

TR b Ailb g A8 BILER K [n] 7t
T =

HE¥K, BE

EL

i Z | EEHETIRERE, REPNRIRRIFR, /N EWBFIERN. N8
REFRRINE—ED MIB0EN. K8V EIWERHE, 1810 5 MHizs=RHED,
BREPNEIEEFARBEREHRANR, WEW KENRKERIAH AL
SO NI SEEBIRHRATITETT SRADH, BNSESH/RISRER
FORME, REABNMRNR, MEAPNEGEEBRRESEZ,

FHEIE | R, GRS, B, MRIR

Copyright © 2021 by author (s) and SciScan Publishing Limited
This article is licensed under a Creative Commons Attribution-NonCommercial

4.0 International License. https://creativecommons.org/licenses/by-nc/4.0/

H il 2 R AR AR b AR R B ALRR Sy, SR TR AT R R Al
B AL, AL BAR T RN, R EEAS RN R 2 BT R R
e i U E SR AN A 2R o R RNl i B K R, RE A O™ i B R
HfC ., Do B U C A B BB B b 2. AR, AN AR Z /Nl
FE R W A I AR A B, BN A BB B 2 RO LR L RS T )
ANHE, g5 /IR B S AR R B . X TR Mk, BRESG
o Alh K R SEBRE BL, BN TR AT L AR A R B, i E AT 2 A ALY
Al A T S

EEEMT: £n, EEFREHIN, RO\ PNEVER,
YESIF: ER. RXPNESEIEEERRENA (1] . SEaNS, 2021, 3 (4) : 255-261.
https://doi.org/10.35534/fm.0304021¢



. FERONEVV SR IRETRERK B
- 256

1 fpha il sl S R LR

1.1 NV GKISEIERIVE N

A P A A A P P A B, AR B R AETAR X T s A B
O - LR R O 1 I 2 N S R A | DU R N LT RN
Aol Y RS A B, R A Al S PR O, AL P AN Y A% Rl
P, B Al Al Ay AN B F AR, AR S PR AT R RE S 3l 25 Ak Y 4 o
S A

1.2 SUhENV K EREIEHVIFIE

— M, MRl RO B A LU ST R R AR . S —, Ak
A A B — B T SR DL R LAY, DL SR R DL R B G AL A
A A P A R A UK N Ty S T, O AR B T B — E B K KB A
Dy s 2 9 i AT B, AESEPR AT Y AR T, A R RE R B AR L H A AR
TG I EDLE AR R 2 A DT IR R . R =, SRR iRAR
FE, Al A T4 B i E R 22 T8 T AR IE HOIRAS I B0 O MR X T A
b BB B O, T S B s A A BT R A B A D e, (HR
T AE SRR BN F, Al A O B S Al R £ E R SCHR Y
NIRRT IR E, —BRENERR %R S 5580, 2R TS 506
PEREAR . BT, — Aol il g A s A By SR VRN, A8 S PR gAY I
T MR RE RS ARAT B R B 58 P D03, AT B RE A AR A5 B i 0 2 BF Ak i o 26N
/N B AR R, (B FE B AIRE A P, fFEENA LA
AT RE S R B Aol O BB, BRI L A A T T A A IS, ORI
AN T AR AR

1.3 NS IRSENE Y

SRR, Al B A A B — b vl AR 2 WA 2 WL, B ORER
ER RS WIRA ARSI 6E, USRI EFMETNEE, AT

https://doi.org/10.35534/fm.0304021¢ www.sciscanpub.com/journals/fm



FERONEVV SR IRETRERK B s
« 257 -

Raok 0 T RIEER Ty, $em 0T TARRCR, ALk BE IR AT, s Al
A R

1.3.1 ANk ER A I T W58 5 TEER N

Al g AR — N B R T I . X — HAREE LS, HEEOREA
Mk B R TS 525 BAR TAEZ A, S 1 S28lx > BARimiss i Xk,
kAR R T HRE I —3 ., BRREINER, AF TR T2
HER 7, HEMHESI A SRS PR R AT IRICR

132 R EEARTRE LERE

Al B A BTG T T A A T ), AR T A ER TR D1 T RE S s 4R
A C TAERMES, MBI R BAR . @il RS, seid
HeBh A BT T ALEC B, B2 R 1A TARREE, dRimiEsh Al sms H br
SR

1.3.3 4l By BE B A A TR R IR &

Al SR A AR R S ) TAERCRE . AT IR B R R, R AT DA A
My BENRBC B R Al A AR T4 TR A, kS EE 52 55 S T Y
NTTFY) TGRSR o F38b, Alb i SR RS T80T TAE, 2 — M bt
HRFA AR R, 3 A HACE A IR GE S, E— i m s
WAETT G R sE 4 T .

1.3.4 4l f w2 T8 A ) T hn 3 4 b B 5

Wit AR EBOR B R, Al ik Al 75 AR IR S PR 150 3464 7 A 7 1) 7%
BT . BFE— D PR 5 A A S TATRTFN B T Al s e
A, AR TREEIE 7, s s R i, ffirh /el e 7 ik Z
BT S5 A b O 4 A B RSO AN o

2 Rl A B B R R K 9] R 43 4T

FEBARH 5 4, Al SO T /Ml A F AR F A L A,
MICEBICRBLK T, KRB/l R BERE il & H & &R/ K
oAl s, X —BURI N A2, 254 LU R LT i A o

WwWw.sciscanpub.com/journals/fm https://doi.org/10.35534/fm.0304021¢



FERONEVV SR IRETRERK B
+ 258 -

21 PNEVEBRERBERRIRIRZ

ST, B A A T Al O A B Y B SRR s, A Rl £
ZIAN /NP ARA AN TG ZEBEAT Aol SO A HH DR rR /Al R 22 B s []
MTaEEH, ARZBFEMN RS MERES AR, h/hlp k25
I TS AR TR 1 Aol fgg oAl A= A TR . BE T S 22 55 AT B0 2 i e, T 9
S AR, DRSS EE AR O A B ] LA A E &2 — R AR T,
B, ARZ /M lb 58 BEE TS SR 45 B e g R4 B, B EAR B X A
oAb A BN SR A . A — A /M — R B SO B ER, (HR A
AR AR A A AT R IR T A8 ) i, T B AR Aol 1 B 1 0 R 4R A
PRI A T 1), R AN B I BT L ZOR R BN AE T, TR Sl Y SR A
BT S B

2.2 NEWSBEBREWATIRE

MF [ rh IR E AP WY, Al SO A BEOE B O AR, P
X FARZ i/ D B A BB R, Aol A A IR — R R B AE R 3R, A
AR S A B AN — S T SR RIS, TR R A A SRR O, R
FYME M SRR A, RIGHCE A BIR, 7E865E b Ko S By R i, il
SE I FLAR Y R SR BRI FL RS o 31X — BESRIBAR 22 /Il 1487 B35 A I 1) P
TRMER B, BT ZERA S B B A 42 R U AR, LR Lo ll i fms A B RS
PN B SRR 20 . R 1T A THAR G B H 8%, R/l
AR B C A RN S TP R R, B85 R B B RKSE, SIBEREC A
A P B S8 AR SO B (EUR, AR Z Al A N BT LA B R RN
H, LR ERRA R, MUATR S — DR R — B i 2l IR,
WO IR 2N /AR MY Y T8 e R 3 A — SE 24, BERTRE HE B A AR R Y
B A, FMb PR RKR M R R AR o X — SR B R Ak 5
PRAUT AR AR 2 v, BT IMERHATHEAT ) 2. e X FECE A B
MO, AMERE Ll A8 BN 53 J0 1 51 R B i 2o vh/ il rpr, DATITH i T 5 4
A b 5 A B )X B

https://doi.org/10.35534/fm.0304021¢c www.sciscanpub.com/journals/fm



FERONEVV SR IRETRERK B s
+ 259 -

2.3 QUM {EDER RN E)R

IRZ /N P AN A AT FARA D . DO SCHO AR BESR UL, Al i g A
s AR S TUE . A G5 sE R A B A R ILE LS5 . Ak a4
A B Al O F b, TR — Ml A = 2 B e O, B E il
BRI SE, el e AR R AN RIEE” 5 R
RIS mIRY A e a3 R L2y, EATTRE S W A — KB RREAI ARV o

24 UNBNVAZHFREERZ D

Al RO B BT S — AR B S BR Ao TESEBR T R R, 4
REBH /ML AT BB AL . JRCIAEL, DR ERF 2T A,
AR B AL PRIX B[R, AR P BEUREC L, PR Al AR TR B S A

Je H AT — P XEL

3 Fphdil R E IR KRR RITR

BN ED

31 IRV ERREIR

/NP R 7 TR TR, AR IBR A A B A RIS, dE R
e ARl R A B . U RS B4R e P /Ml S A BEER, A T figdR
Al A B RE I FUKF, BETE AL B4 . SRR A R

3.2 EeP/NEKIBEIERES

H /M A B RO A BRI RS, T ER A G RE T B o, b
Al T RUBRDDN, AT B ME—DE R, R R A S ARG IR,
W E IR BEE, FE ARG LU /R A B S
FERRY H R 55 BN S AR PR P A I T R, R A2 B TR R Al
R Iy ) o, DL SIS B Al s o PR, 3B 0 2 ) ek Ak A T
AR B, WAl ORABITERE A S A4k, B TS, T
Bl Al A5t A B A R B T A

WwWw.sciscanpub.com/journals/fm https://doi.org/10.35534/fm.0304021¢



. FERONEVV SR IRETRERK B
- 260 -

3.3 SEHNENVSEIRHIE LIS

AT AR/ RN, A R B P F, 4 A PR E oL, #EATIE
B Aol RO A L, RIVEE R A R e T A R IR Al s AR, R
DRI R, B AR B A, DA Nl A R AR 2B 15 DL
XA e A B A TR

4 LRI/

Aol A A PR — AL BERE I e JR (b B AR e, JE R X T /Al
M, PN AR SO A B IR SR A BEAE ), 4SS SRRSO,
DK SRR IETE AR, i Al s

R P

[V TRAA . /il e B B R SRt [ ] TE95RaIE, 2016 (15)
113-114.

2] 2t rhhaolb Sons 8 BAF AR B9 R S X S (1] . BURRDL,
2017 (2) : 149-150.

(31 M. SR/ Minlb S BEER I S5 X g [ 1] . 4B, 2017 (28)
95-95.

Discusses the Lack of Strategic Management of
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Abstract: With the rapid development of social economy, the rapid rise of Small
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and Medium-sized enterprises in China, small and medium-sized enterprises
due to small scale, wit and flexibility and other characteristics to obtain a certain
market share. The rise of a large number of small and medium-sized enterprises
has increased the pressure of market competition, but the lack of strategic
management is widespread in small and medium-sized enterprises, which is
extremely unfavorable to the operation and development of enterprises. This
paper makes an in-depth analysis of the lack of strategic management of small
and medium-sized enterprises, and at the same time, combined with the actual
situation and difficulties of small and medium-sized enterprises, put forward
corresponding solutions, with a view to providing reference programs for the
strategic management of small and medium-sized enterprises.

Key words: Small and medium-sized enterprises; Lack of strategic management;

Enterprise management; Solutions
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