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On the Cost Control and Management of Civil

Engineering
Wang Lexi

Chongqing construction technical school, Chongqing

Abstract: This article is based on the author for many years engaged in civil
engineering management experience, to the civil engineering cost control
management as the research object, the depth of the whole process is discussed
in the project phase of cost control methods, the paper firstly analyzed the
characteristics of the civil engineering cost control points, and then discusses
the three principles of the civil engineering cost control, Finally, it discusses in
detail how to control the cost in each link in the whole project stage. This paper
is the theoretical sublimation based on the author’s long-term work practice,
and it is believed to be of important reference value and significance to the
colleagues engaged in related work.
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