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Analysis of Measures to Strengthen the

Management of Civil Engineering Projects

Wang Pengjun

Shaanxi National Defense Industry Vocational Technology College, Xian

Abstract: Civil engineering project management is a systematic and complex
process, do this work is conducive to the reasonable, scientific, orderly
implementation of engineering construction, to ensure the quality of
construction and construction progress has an important role. The paper briefly
discusses the measures to strengthen civil engineering project management
from three parties based on practical experience: quality, progress and safety
management, in order to provide beneficial reference for our country’s civil
engineering construction management.
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