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Table 1 X company employee education statistics table

=i &
AR 8.3%
AF 72.4%
A 16.8%
i+ &L 2.5%

(2) A Angeit

ARGV, x AFRERNG 5L 34.2%, HEITEONAS BN 51 AR
B DL L 46.6%. x 2RI B A5 O 4 5 05, A B R S AR A B i Z TR Y
el 1:4.22, WHRTLAE TR x ARIBETHEES THA, W TRZ TR
VOETHAERINE, A0 2 B

F2 XARRIBMNSEITR

Table 2 X company employee position statistics table
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Table 3 X company employee years of service statistics table
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Figure 1 Company recruitment process diagram
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Table 4 Employee assessment standards and content
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Figure 2 X employee satisfaction with training
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Figure 3 X company’s new employee training content
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The Problems and Countermeasures Faced
by Private Enterprises in Human Resource

Development
Jia Peiyu

Southwest University for Nationalities, Chengdu

Abstract: This article takes X Company in Xian City as an example, based on
explaining the current situation of enterprise human resource development
and management, explores the current situation and problems encountered
in enterprise human resource development and management, and finds
that there are conservative management ideas in enterprise human resource
development, lack of innovative thinking, lack of emphasis on human resource
development, lack of scientific incentive system construction, lack of talent

reserves and reasonable training plans. The imperfect promotion system
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and lack of vitality, as well as the lack of corporate cohesion leading to talent
loss, have led to various problems. In response to these problems, the author
proposes conclusions and countermeasures to strengthen the human resource
development of X Company: transforming management ideas, improving
management strategies, establishing a reasonable incentive system, adopting
diverse incentive measures, emphasizing personnel development and training
to improve the overall quality of employees, establishing talent reserves and
training plans Targeted discussions were conducted on six aspects: establishing
an excellent corporate culture to enhance cohesion, improving the assessment
system, and introducing a talent competition mechanism.

Key words: Human resources; Development; Training; Corporate culture
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