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The Optimization Strategies of Human Resource
Management under the New Quality Productive Force

Yin Furong

State Grid (Shanghai) Smart Grid R&D Investment Co., Ltd (China Green
International Investment (Shanghai) Co., Ltd), Shanghai

Abstract: China is accelerating the cultivation of the new quality productive
force, which puts forward new requirements for enterprise personnel resource
management work and brings new opportunities while also facing many real
challenges in enterprise human resource management. This paper analyzes the
transformation requirements of enterprise human resource management under
the new quality productive force and proposes that enterprises urgently need to
carry out systematic transformations in talent team construction, organizational
model innovation, and human resource management function optimization,
starting from the connotation of new quality productive force. Currently,
enterprise human resource management is constrained by traditional thinking
and weak real foundation. To promote the transformation of enterprise human
resource management under the new quality productive force, it is necessary
to focus on strengthening top-level design, talent guarantee, and system
upgrades, and strive to enhance human resource management concepts, build
a talent system for human resource management, and upgrade human resource
management information systems. Through the optimization of management,
promote the high-quality development of human resources, and empower the
formation of the new quality productive force.

Key words: Human resource management; New quality productive force; Talent

system; System transformation
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