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Design and Application Effect Analysis of R Group’s

International Talent Training System Construction Plan

Che Liang

SDIC Yunnan Dachaoshan Hydropower Co., Ltd, Kunming

Abstract: With the deepening of global economic integration and the proposal of the national “The
Belt and Road” initiative, power generation enterprises have ushered in unprecedented development
opportunities, but at the same time, they have also put forward higher requirements for their international
operation capabilities. The shortage of international talents has gradually become a key factor restricting
the international development of power generation enterprises. Enterprises need talents with international
perspectives, cross-cultural communication abilities, and professional skills to support their globalization
strategies. This article combines the actual situation of R Group Company to study the construction
strategy, structure, and specific design plan of the international talent training system. The actual results
show that through the implementation of these design plans, R Group Company has achieved good
results in international talent training, and the talent training effect is significant. The research in this
article can also provide some reference and guidance for the international talent training work of other
power generation group companies.
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