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Table 2 Main manifestations and impacts of multiple role conflicts of head teachers
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Effectively Fulfilling the Multiple Roles of a Head Teacher:
The Art of Balance from the Perspective of Educational

Governance
—A Head Teacher’s Practical Narrative and Role Reconstruction

Gu Shuangli

Wuhan Optics Valley No.1 Primary School, Wuhan

Abstract: Based on the daily work of front-line head teachers over many years and combined with the national survey

data on the survival status of head teachers, this paper reveals the real predicaments of head teachers in roles such as

“class managers”, “subject teachers”, “moral education mentors”, “temporary parents”, “psychological first responders”, and

“Bridges between home and school”. Combining educational governance theory and role theory, and based on the latest

educational policies, this paper attempts to deconstruct the connotations of multiple roles of head teachers, analyze the

root causes of role conflicts, and propose effective paths for role balance and professional empowerment, providing a

breakthrough path for grassroots head teachers.
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