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The Effectiveness and Boundaries of the Intergenerational
Shared Care Model

—An Integrative Analysis of Values, Actors, and Behaviors

Zhang Yiwen Zhu Yangyi Zhang Yu
Nanjing Tech University, Nanjing

Abstract: In the context of the dual challenges of global aging and declining birth rates worldwide, the intergenerational
shared care model has emerged as an innovative approach to integrate elderly care and childcare services. This model has
been incorporated into China’s “14th Five-Year Plan” for integrated elder and childcare services. Taking the J Province L
City H District’s “Elder-Child Care Integrated Center,” a provincially recognized exemplary case, as the research subject,
this study employs survey questionnaires and interviews to collect primary data. An innovative “Value-Actor-Behavior”
integrative analysis framework is constructed to systematically analyze the three-fold boundaries faced by the model’s
practical implementation. The value boundary reveals a significant misalignment between high-level assumptions of
“intergenerational integration” and residents’ fundamental preferences rooted in “social-emotional choices.” The actor

» <

boundary exposes goal drift within the cooperative production network involving “community-enterprise” “parents’
reluctance due to trust deficits”, passive acceptance by elderly groups, and service role conflicts leading to collaboration
failures. The behavioral boundary stems from tensions between elderly individuals’ “path dependency” and parents’
“loss aversion” behaviors, and the design of precise governance mechanisms. This study moves beyond mere problem
diagnosis, extracting the intrinsic properties of governance tools to delineate the conditions and limitations of the
elderly-child shared care model. Based on this, a targeted governance pathway involving value redefinition, active
subject participation, and behavioral activation is proposed. This aims to optimize the “elderly-children” service system
and promote the transition of public services from mere “physical implementation” to genuine “hearts,” providing a
theoretical foundation and actionable policy insights.

Key words: Intergenerational shared care; Intergenerational integration; Public value; Cooperative production;

Behavioral public administration
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