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How to manage the whole process project cost

scientifically and effectively

Mei Shuangquan

Jiangxi College of Applied Technology, Ganzhou

Abstract: This paper analyzes the effective determination and control of project cost,
which mainly lies in the early management, that is, the key lies in the investment
decision and design stage before construction. At the same time, it is necessary to set
up the concept of whole-process management of project cost, and control it in advance
and in the process rather than afterwards, so as to get twice the result with half the
effort.

Key words: Project cost; Management; Project decision stage; The design phase

Received: 2020-02-03 ; Accepted: 2020-03-02 ; Published: 2020-03-05

V&SI B2, WEARSFERNeEETRTESH [J]. EEaNS, 2020, 2 (2) : 60-66.
https://doi.org/10.35534/fm.0202007



WERNEFERt ST EER TSN 6l

i n] B AT S A e P AR P LR
g Hr

BN

TV BB b, #M

Be%8. ssqogm011@163.com

HE: AL FRMN T TARBMOH ML odih, E2ETHMER,
Bp X4 T30 LT 69 % ok R An i B, Bl B4t 5 TSN AR E R
WA, HATFN., FPEhmRLFEEN, IHFRRIFEFHEHRER,
KR TREN; FE; B RRNE; BTN

ek A 2020-02-03; FHHM: 2020-03-02; LKFHH: 2020-03-05

Copyright © 2019 by author(s) and SciScan Publishing Limited
This article is licensed under a Creative Commons Attribution-NonCommercial 4.0
International License.

https://creativecommons.org/licenses/by-nc/4.0/

HhEDE A A B TR RS R AR, TRERMHRZHER, 7L

B H A, A oh T TR B, JF7Emfif TR . T4
RIRR T, SRR . R TGO, R YBUNT . S5 BN A

WwWw.sciscanpub.com/journals/fm https://doi.org/10.35534/fm.0202007



. WERNEFERt ST EER TSN

Peihla) e, @ TRNE A, — BRI B TR TR AL SR LA 3
FEEAN A B TR I IR . BORIEEAE A BT B, o TR B ghp
RSN BB S BRSSP, B S A SIPRI A, AT S s B 5T 2K
T TR o I H A AN 8 B A I H R DR Sy, TR R
fE BAL SRR b, Sy 1 A e 32 T E PRSI A 5 H 4l #
ERIRT L, B AT R TR Y, U Sl e I e A HUK
R MRCR IS 2T R TR B m AT — 5T AR, I
S REAEF T

1 KEIRENEEIERR

Fe B BUAT B9 TR o A8 B R SR e L HARAUB AL, A\ ARAUSE R Y
TR VLAY G AR BT H S A B Ok Rz 48— 20 14D 80 4R AR LAHT T il
P BT H S B Tk . JRIEAESE R B H i A8 BT I AR I35k
T PR —Fh LT B 50— W RS A B AR D7 i o SRR ik Y 32 B AR
e B TR 2 D BT H 3 0 B A BORRIE, XS0 E 1B JO IR I N T T
AT ER

Fe AL GE po et F A0 A B vk R B A Dy, H— R el i H i
WA Tk, ORI H S i vk . TR SR RS M i Oy
L FEREMNE ST 5 — TR Em, EifE— MR H RSN, BR
XAITELS T 20 ZAERCE, (H2BASTEVF 2T b R AF A THRI A5 P
B, ST . FR S G TR AN po 42l )5 v 32 R P th e 0 H 1
W EIE AR, X R — R S SR ATk, AN REES B 2 BT IR G T A
E M, AR, R F IR E GO0 TR T SR H T Hh], b,
SCEGIER], RCR B FIERMERYIT RN %E SRR P A B
P Rr P U 2 € T S Rl 2 R R e & i R D vy & B R W )
LA AN L EE R TR AEAN i TR 71 o

BEXT B AL, B R RS T /AR T A P 0 R
AL . TR AL B 0 RO RTINS B, Fsht i i B, BEE, 2003 4F 7

https://doi.org/10.35534/fm.0202007 www.sciscanpub.com/journals/fm



2020 4 B WERSFERNE T EERTESEN
F25E 20 * 63 -

H1H (R TR R IEE) M5, EERENTHEA—NS
W2 T A SRR Ao A BRI FEE 8 B A LS AT v 5 FE PR .
FeMTBAEAYAE 55 DAL B AN RS A7 oo ] [ A A9 T S 2 5 AR B ARG &
AR, EERIKERI NS, 3 — B R NG TS aT RN RS
WERIER, B4R m TSN HKF

2 IREHNHPHAUEE

21 ERIMERRMETIEBSHEVAE S2E 1. IERREY
IEfRER TESEN SIRIEHVRIR

T H BB SRR PR AP E B AT ST R AR, R A e 2
HAIATPESORETFIRIE, XA R BT SR AT BORZ B LB B A R Ak g
A AR T H RS IR, RERE X H B R p ey, 01k i fee BT
Frohige, IREIGEIRM G IR E, XFEA BE S B A T E AT T AR A, IR H
TESH U T S R, A i TREEAN o

2.2 IMERROANBZ2RELIZSHEVEST

TABGE O AT S P B T H A A AR, (HPRSR T BU IR 22 3
P, M H 0 TARE N A R, R B i e . i R
Wk, TERPRE . Bt ieF, HIESCRP TREM IR,

2.3 IMERRREZINTIZSNENUZHIR

BGHOR R, 2 HERATE RBRLRR , KON T TAEREL,
NI BEDSRE ( TRBE NI, AR TR RS 0 BE AR T 990 45 B B
SLBRIE AL AAT

S Y Z IR R PR 4, 5 A A R 9 A P G
Fo BB CHTHTSHUR ST MR, ERE BT HR 0 45 AT
MR M 2P, A BRAR F b ST O, U NS F psfe (IR

WwWw.sciscanpub.com/journals/fm https://doi.org/10.35534/fm.0202007



o WERNEFERt ST EER TSN

KRR E AT E AT SRS, & BN, PRI EIT R, A
RERUEHAB T B O Bz e 5 BIVE ], (BBl HARRERSSC B, ikt =
B RRH AL T EEE G, BRI R, MR FE BBy dE
MERTZ2 U, R DR e R E AN R B BER IS RS B, LASE A BE
M B R 2 S

24 BRDIBEIRTMERTESENERE SE

TAREN R T T 0 H e B, (HR U AE R AR AR TR
A4 il ) S B T TR B BT R SR BT B B, AT H AR H BT
P TR O O SR A T it e ST — 2B [E R, Bt st — R A T
W TR 1% LT, HIERX AT 1% 593 HD TR B i 2 m
75% VA Lo MR UL, Bt B R TR B A B R H A

KAWLk, I i 200 TR I H A o Bep s ], A fE e
i TR M B 32 O R TR B R TR U S TR A
B, XHEMUSEWARCR, (AR CToRAMET SRR EAEE
A TR A, A U PR A o e AR B e o B o, YRR T
R AR AOIRECS , JEHATE B HX A BB B, USSR I AR .

3 I#BEMARBIESF

TRENE R —TZE RN R EREZA R TR R BORAE
HLEAEN], 9 K As I E SR A5 B SR S — TBORTE . oM, &
DEPE SRR PERAR SR A T A, AT AL, S TRRIMER 1 XA Ll B AT IR
AB) T RSN, Rt A, st R, TR THAE R, &7
TERLAE, FRATIHIRY T fif . IEIA £ 8 RS S, BEOR 525 AR T K.
M TR A Z RN AL . TG THR g L5, SR HEL
JCAERYA R, TN R — KAt O I H B e RS B A o TR
Bl LRESR, NOZM LU T E T

https://doi.org/10.35534/fm.0202007 www.sciscanpub.com/journals/fm



WERNEFERt ST EER TSN 6

3.1 IIEBEMAREBERABCSHFESER

MHG, BEE TRRE RN, TREORLE, EHKCEFER,
B PR B VI L s i A G A TR A B TR IR ER T & A
HARWE AL R FR, JFRAEMSCH TR MR, A R4y ds
BB RSS, TRl RN AR B K, AN NI TR AR A, R T,
W T TR TR A BEAGR T IR TR R Xk, EAREIE N2
FRCRINEOR o FRIE 2 S BUIKORT (A S e Se b A B, DR AT BB, OR4R
B R

3.2 NIEIEBENEBRIIIRER

TGN Ll R — TS ER AR SR A Lol AR BEA 2250 10 AR R i K427
%, WTAETCNIT . ik, sy TREAN GORMR R0 B2 M i H o e i
B EERETAR. o T, ESMRRIB BB, AR SRHIbRIE, $tbs
A0 A B A AP 2 5 R R TR SN TR, — B — e
SER, SEA T ESE PR ZORPUE,  HE M B L SURI Ll AT AR A
BT . — B LR Al LML i o H BARS B B i
VP2 TREE M A F 8t 2 S AR AR WA 2 AR 3 T R A7 45 M RO Y i
MHCRAMMASE R, BBENE BRI a5 el Bk [F 4R
LWUEWIRAT Z AR TT ik, FATBLIZAS ST A 38 5 3 A5 1 SRR R
R

3.3 FTEIFESNEUNSEHERERARNBHEER

P T TR M4 R A B H P A T 2 BE M SR VI OG, X by
SPFE SRR T EEA AR, FRATSOZAR I T 0 &0 B YR
ZOR, AR BEHUIT B TREE M LV PR , IEMUE IR TREEN LR A
HA R B R, W Z5E SRIETT TR ZEMAA R 2R IE . BER
AR . PRSP TREEOR RN IR ST . W55, Ehr . HR 5 80
GEHAERATRR . [FINEROZIT ARG TR . E TR . BORETE . THEZSE .

WwWw.sciscanpub.com/journals/fm https://doi.org/10.35534/fm.0202007



" WERNEFERt ST EER TSN

AL, EHRE SR RAR . Sl AR N T A AL, T
Feid o2 W R Z RS P e A T A HR N B O RS20 . R MU AT olk A B
B )5 THA e A BRI R o O AR M Sl s A 1 A A3 251

B, B EANIMESE TR AR, XA R T AR S 0 B 2R
HORBR , RGBS A R oA B LE:, DASI H DRSR BE . BT B
DN, (AR 32 Sl pEA T R H it R M A, EHELE L BOR B
S0 LoRBGHE, M TARE M AT AT, FrhamEhl, Ams B TR E N T
ARCERE 1

R P

(1] Fikss . TRSEM I SEE (M ] . dbat: P EHRIEREE, 2006.
(2] BUZEFs, #NVBHAG. AR H e s maEEEs S sk [M] . R X
AR AL, 2004.

https://doi.org/10.35534/fm.0202007 www.sciscanpub.com/journals/fm



