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How to improve the service level and create a large
service pattern—Taking industrial and Commercial

Bank of China as an example

Chen Zhiyi

Xiamen Branch of Industrial and Commercial Bank of China, Xiamen

Abstract: Service is the basis for the survival and development of the financial
industry. Whether ICBC can enhance its core competitiveness largely depends on
whether its service concept, service culture can be transformed, service quality and
level can be improved. Obviously, building high-quality, civilized and efficient service
is a big challenge for ICBC after its transformation. This paper introduces the service
concept of modern commercial banks, and thinks about the service mechanism,
service content and service varieties. According to the current service situation, it puts
forward corresponding countermeasures and suggestions from three aspects. The first
is to improve the service mechanism and improve the service level; the second is to
practice triple service and sublimate the service connotation; the third is to innovate
the service varieties and create the brand image. Strive to build a large service system
and create a large service pattern.
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