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Competency Model and Training Strategies for Sports Talents in the Context of the
“Belt and Road Initiative”

HAO Lin-xuan, TAO Ying
(School of Physical Education, Hubei University, Wuhan 430062, China)

Abstract: To address the urgent demand for internationalized sports talents under the “Belt and Road Initiative” (BRI)
and bridge the gap between the current training systems and the strategic objectives, this research focuses on constructing
a competency model and corresponding training strategies for sports professionals. By adopting literature analysis,
Delphi expert consultation method, and in-depth interviews, a total of 38 experts were invited to participate in the opinion
solicitation. Finally, a competency framework consisting of three dimensions — (Professional, Behavioral, and Strategic
Integration) and eleven core elements was established. The study identifies “Cross-cultural Communication and Exchange
Competence” “Application Competence of International Sports Rules and Foreign Languages”, and “Global Perspective”
as the most critical core competencies for sports talents in the context of BRI. On this basis, a “Trinity” collaborative
cultivation pathway is proposed, with higher education institutions as the main body, the industry as the support, and social
policies as the guarantee, aiming to promote the transformation of sports talents from single-skilled to compound competent
professionals. Consequently, it is recommended that relevant training institutions optimize their curriculum systems,
strengthen practical platforms, and improve policy support based on this model, so as to jointly advance the construction of
the sports talent cultivation system for the “Belt and Road Initiative”.
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